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The ECLF Survey is not a Scientific Instrument but Should
Rather Provide a Glimpse of Perspectives
Target Group
 Sent to 175 of Europe‘s largest corporations
 Sent to the most Senior L&D Executives only
 Only one executive per company approached
 66 responses (38 %)

Survey
 Kept deliberately short
 15 questions or statements
 Mainly rating scales with fixed statements
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We Deal with the Real Large Players Who Face Significant
Complexity on a Global Scale…
N = 66

Number of Employees

Scope of Business
Primarily
Domestic
(1.5 %)

Less than 10,000
(6.1 %)

Primarily
European
(21.2 %)
100,000+
(33.3 %)

10 - 40,000
(25.8 %)

Global
(77.3%)
40-100,000
(34.8 %)
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... and They Come From a Diversity of Industries.
One Quarter of the Respondents is in Financial Services
N = 62
# of respondents

0

2

4

6

8

10

Financial services

16

18

9

Energy - utilities

7

Transportation and…

6

Automotive

5

Professional services

4

Retail

4

Telecom

3

Pharmaceutical,…

3

Aerospace
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14

16

Industrial goods

2

Semiconductors

1

Media

1

Engineering

1

Other

12

4

Services and IT
Consumer goods
Food
Agriculture
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Cultural Values of an Organizations Are an Important Element of
the Social Infrastructure of Learning
N = 65

“Our company culture generally values and encourages…”

Individual performance
Collaboration and teamwork across the boundaries
Sharing and cooperation
Entrepreneurial initiative
Transparency and openness
Innovation and experimentation
Bottom-up ideas and initiatives
Reflection on success and failure
0%
To a high degree
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Corporate Learning Uses a Wide Scope of Interventions but
has no Say on Social Media Tool Usage …
N = 65

“Our Learning and Development function is involved in making decisions
about...“
0

20

40

% of respondents

60

80

100

Executive/leadership development
Functional Training
Coaching, mentoring, and informal learning
Organizational development, change management
Change management
Communities of practice
Knowledge management systems
Organizing for innovation
Customer learning
Including external stakeholders (customers,partners,
distributors, supply chain) in learning activities
Business development
Policy for internal usage of social media
(twitter, Facebook, youtube, blogs, etc)
Other
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•
•
•
•
•
•
•

Talent Management
Employee Engagement
Performance Management
Succession management
HR strategy
Corporate culture
HR development support and programs
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… but Virtually Everybody Recognizes the
Importance of the Phenomenon.
N = 65

“How would you describe your current approach to informal / social learning
and the use of social media technology (web 2.0)?”

# of respondents

0

5

We have a dedicated strategy to foster and support
informal / social learning

10

15

20

35

32

So far, we have paid little attention to this domain,
but we intend to take a closer look at it
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30

11

We see this domain of learning as very important, but we have not yet
formulated a strategy or developed tools to address it

We are not particularly interested in this domain.

25

19

3
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Among the Plethora of Social Media Tools, only Discussion
Forums Are Widely Used
N = 55

“What technical tools are currently in use at your organization that are
designed to foster informal learning and collaboration?”
% of respondents

0

20

40

60

80

100

Discussion forums
Blogs
Wikis
Rich media peer-to-peer communication
(self-produced videos, audios)
Expertise locator systems
Virtual world collaboration
(e.g. Second Life, Forterra)
Facebook
Youtube
Twitter
Other
© ECLF 2009

Page 8

Social Tools for Informal Learning Play an Important Role
N = 65

“What social tools are currently in use at your organization that are designed to
foster informal learning and collaboration?”
% of respondents

0

20

40

60

80

100

Mentoring programs
Cross-functional / cross divisional
Strategic Dialogues
Communities of practice (as a company-wide
managed and supported system)
Alumni networks (e.g., from executive programs)
Communities of practice
(as unmanaged grass root initiatives)
Other
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• Entrepreneurial boot camps
• Communities exist but vary very much among departments
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Few Stakeholders Have an Explicitly Negative Attitude Towards
Web 2.0 Solutions, but Support is Still Limited
“How do you perceive the attitude of various stakeholders
towards a web 2.0 enabled infrastructure?”

N = 61

% of respondents
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Communications
IT
Marketing
HR
Strategy
Positive

Sales
CEO

Lukewarm
Negative

Customers
Operations
Suppliers
Investment community
Finance
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Openness and Trust are Key…
N = 64

“In your opinion, how important are the following enablers for creating an
informal learning environment?”
% of respondents
0%

20%

40%

60%

80%

100%

Create a culture of openness and trust

Active senior management participation

Providing dedicated spaces for discourse / feedback /
reflection
Provide technological infrastructure
(social media software / web 2.0 tools)

Very Important
Somewhat Important
Not important at all

Train people to make an optimal use of social media
tools
Creating KPIs related to informal learning
(e.g., initiating a network, participation in networks)
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… But the Current Reality in Organizations Leaves
Ample Room for Improvement
N = 61

“To what extend are do these enablers exist in your organization?”
% of respondents

0%

20%

40%

60%

80%

100%

We create a culture of openness and trust

Our senior management participates actively in
promoting informal learning
Providing dedicated spaces for discourse / feedback /
reflection

To a high extent
Somewhat
Not at all

We provide technological infrastructure(social media
software / web 2.0 tools)
We train people to make an optimal use of
social media tools
We create KPIs related to informal learning
(e.g., initiating a network, participation in networks)
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Gap Between Perceived Requirements and Current
Situation within Companies
Mind the Gap!
Create a culture of
openness and trust
Active participation by
senior management
Providing dedicated spaces for
discourse / feedback / reflection
Training people to make an
optimal use of social media tools
Providing technological infrastructure
(social media software / web 2.0 tools)
Creating KPIs related to informal learning
(e.g., initiating a network, participation in networks)
0

Deemed important
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Social Media Solutions Should Create a Positive Impact on
Organizational Processes and Culture …
“In your opinion, what are the 5 most important benefits / opportunities that a
web 2.0 supported infrastructure for learning can provide?”
0

20

40

60

N = 63

% of respondents

80

100

Encourages sharing of knowledge
Fosters collaboration across boundaries
Individuals can customize learning according to their needs
Makes people responsible for their
own learning and development
Is cost effective
Encourages sharing of perspectives
Creates a culture of discourse
Allows easy and quick identification
of issues important to people
Makes efficient use of people’s time
Is fun and engaging

****
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Other

• Can help cycle time from Idea to implementation
• foster innovation
• the question is about culture and mindset ; in a
global company tools such as web 2.0 are a
must to network, share, learn from the diversity
of the organization
• Reduces time to competence
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… But There is Wide‐Spread Hesitation in Terms of
Making a Significant Commitment.
N = 64

“In your opinion, what are the 5 most important risks / challenges that may
come with a web 2.0 supported infrastructure for learning?”
% of respondents

0

20

40

60

80

100

Mental resistance by senior executives / older workforce
Is only a technological solution –
lack of social support interventions
Security issues
Privacy concerns (protect data of employees)
Costs for implementing and maintaining technology (hardware,
software, infrastructure, security)
Difficulty to align learning activities with business needs
Creates generational divide
Lack of control
Employees use system for
private purposes/personal advantage
Other
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•
•
•
•

knowledge transfer
language
redefines power structures
abuse or exclusive use of 2.0 for
communication and socialization can drive to
fake/superficial relations
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Cultural Issues and Cost Concerns' are Key Inhibitors
When it Comes to Implementing Solutions
“What challenges are you and your team facing when it comes to implementing
a social learning architecture in your organization?”

N = 42

Number of concerns raised

0

2

4

6

8

10

Overcoming cultural difference
and cultural resistance

14

13

Cost of implementation

9

Security concerns
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12

5

Global resources

4

Finding time to implement
social learning infrastructure

4

IT issues

4
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… but the Topic is Clearly a Hot Button That Will
Stay on the Agenda
“Would you be interested in joining a dedicated ECLF working group that
focuses on sharing experiences with web 2.0 learning solutions?”

0

Yes, as a host/sponsor

5

10

20

25

35

40

45

40

19
Number of respondents

© ECLF 2009

30

3

Yes, as a participant

No

15

N = 62
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